Cal ITP Payments Sample SOW Launch Email
Updated Jan 16, 2026

Instructions for submitting the SOW to vendors: You will need to send an email to hello@calitp.org with all the vendors BCC’ed and attach your final Scope of Work as a PDF (template below). Please provide a date by which responses should be returned (highlighted below). Typically, 5-10 business days are enough; you may select a timeframe within this range and/or allow for a question/response period before final submissions.
 
TEMPLATE:
TO:  hello@calitp.org
 
CC: [Your Cal ITP Payment Specialist or Account Manager email], [any internal staff emails]
 
BCC: [__________; insert Vendor email addresses here]
 
[Subject Line]
[AGENCY] SOW for CA MSA open-loop contactless fare payments project
 
 
Hello California MSA Vendor,
 
 
My name is [YOUR NAME] and I’m the [YOUR JOB TITLE] for the [TRANSIT AGENCY NAME] in [CITY, STATE]. We have been working towards providing a contactless, open-loop fare payment system on our fleet of [XX] vehicles, with support from the California Integrated Travel Project (CC’ed).
 
I’m reaching out to start the process of using the State of California’s Master Service Agreements, and would like to receive more specific information from your company, including its pricing, for our project. We are looking to add contactless open loop payments to our fare payment options by [GENERAL LAUNCH PERIOD, IF SCOPED].
 
Attached please find the Scope of Work (SOW) with further details on the project. 
 
Please let me know if you have any questions. We request that you submit any questions by [DATE] and that your proposal to this inquiry be received within XX business days – [DATE]  - for consideration. Kindly send a copy of your proposal to myself [EMAIL]
 
 
 
 



 
CONTACTS:
Insert each email listed below into the BCC section of your email to the vendors.

Below is current as of January 2026, but always ensure to review the MSA User Instructions document for each vendor for most recent contact information.

	Vendor
	Contact Name

	INIT Innovations in Transportation, Inc.
	Carl Commons
Email: sales@initusa.com
ccommons@initusa.com
britchie@initusa.com

	Bytemark, Inc.
	Brian Thompson
Email: Brian@bytemark.co

	Enghouse Transportation LLC
	Debra Hendricks
Email: Debra.Hendricks@enghouse.com

	Littlepay Inc.
	Ed Baldzicki
Email: ed.baldzicki@littlepay.com  sales.usa@littlepay.com

	Kuba, Inc.
	Brian Frank
Email: Brian.Frank@kubapay.com

	SCSOFT Americas LLC
	Payam Herischi
Email: payam.herischi@aurionpro.com 


 
 
 

